Virtual Marketing Blueprint

Analyzing The Competition

Objectives:

1) Analyzing The Competition Overview
2) Defining Key SEO Competition Factors
3) Downloading SEO Tools

B 4) Evaluating Your SEO Competition
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Evaluating Your SEO Competition

Evaluating Your SEO Competition

What Is It?

Collecting data that will provide you with the information you need to
decide whether or not targeting a specific keyword is worth the time
and effort it will require to achieve page 1 search engine status.

Why Is It Important?

The #1 reason people fail online is because they don’t asses the
competition. They end up spending a lot of time, money and work on a
website that never achieves the results they desired and ultimately
they give up and claim SEO strategies don’t work.
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Go to the VMB Portal for this session and

download the general guidelines.

Download General Guidelines

® Page Rank: 1or2

® On Page: Look for keyword in the title tag, url and description on
the page 1 google results. If it’s not there, the competition is not
actively SEQ’ing that term.

® # of Root Domain Links: 100 or less = pretty easy, up to 500 =
medium, 500+ = more difficult

® Domain Authority: Less than 50 = easy, More than 50 = tougher,
More than 70 = stiff competition

® Page Authority: Less than 50 = fairly easy
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Go to google.com

Google

Google Search I'm Feeling Lucky
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Start private browsing. (See next slides for steps)

Google tracks your browsing history and it influences the results you see when you do searches.

By starting a private browsing session, this will clear the cache and allow you to see normal google results. (@)
O
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<
M
GOUS]Q dog training Lo &
m
Google tracks my f,
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! (8;102‘3 ';1:;"’7 g:; 3Ste A102-8, Austin, TX ’:3**_** Student Loans Available. Enroll now
- y reviews
Round Rock, TX
Change location Dog Training Round Rock

Copyright © 2011 by REI Rockstars, DBA, A division of Creative Entrepreneurs LLC, All Rights Reserved.



Firefox Users: Go to Tools in your top menu bar

and select “Start Private Browsing”.

o
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Google Chrome Users: Go to the wrench icon on the right
side of your browser and select “New Incognito Window”.

—

I New tab

(2) > (S

14 Ct Copy Pace
Zoom - won « (3
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St up Chrome syne.
Options
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Ve Background pajes (1)
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Internet Explorer Users: Go to Tools in your top

menu bar and select “InPrivate Browsing”

LR STIIN LS T ieT P Y] Hl" i L=

/= MSN.com - Windows Internet Explorer

——

| \( AEbp/ fwvow msn.com)

.7 Favorites ’ s K suace

EIS
# File Edit View Favorites BEGEEEN Help
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InPrivate Filtering Settings

Ctrl+Shift+F
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SmartScreen Filter
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Subscribe to this Feed...
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Type in one of your keyword tree phrases and allow SEOMoz and

SEO Quake to download their SEO data on page one of google.
(My example here is ‘Golf Wedge Bounce’.)

(1. Wedge Bounce and Grind: What it is and Why it Matters (Bag Drop... h
On Page SEO thesandtrap.com/.../wedge_bounce_and_grind_what_it_is_and_why...
Jun 18, 2007 — Many opted to use wedges with less bounce and a grind that ... Eidolon ( Pages Indexed )

( Golf is a small specialty wedge manufacturer that's come up wi
Page Rank )—
8 SEOqua *J PR: 0 | I: 1,240,000 T8 L: n/a | LD: n/a |[=) I: 71,800 | @ Rank: 78569 |l Age: May 29, 2003 |4

A {Age of domain )

281, 511 links from 442
root domains

(Page Authority
1)PA:18@_—_—2Lks/1RDs DA: 54 &= 281,511 Lks /442 RDs

2 links from 1
root domain

2. Wedges - Golfsmith Domain Authority)

www.golfsmith.com/display?page=ps_buyersguide_wedges
Frequently Asked Questions: Golf Wedges. Q: What type of wedges are best for me?
A: The bounce of a wedge plays a key role in determining how it performs in ...

SEOquake |#§ PR: 0 |#§ I: 24,600 || L: n/a | LD: n/a |[=] I: 74,400 | @ Rank: 14044 | I Age: November 5, 1996 |

SEO Quake
Toolbar

SEO Moz
Toolbar

2)PA:1C—— D 0Lks/ORDs DA: 69 &I 306,100 Lks / 1,757 RDs = Explore

3. Golf Wedge Bounce | The Bounce Angle Of Your Wedges
www.golfequipmentsource.com/golf-wedge-bounce.html

What is golf wedge bounce? Everything you wanted to know about the bounce of your

wedges, bounce angle, and the proper amount of bounce for your game.

SEOquake |*§PR: 1 [*§1I: 246 | L: n/a |[] LD: n/a |[=] I: 547 | @ Rank: 2239444 | [If] Age: May 28, 2004 |g® I: 0|,
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Open your keyword master excel and go to the Analyzing
Competition tab. Transfer any data you can from your

previous search to your keyword master excel.

Q" Search in Sheet

Edie Format
N LT P L — A= g e
Paste 00‘"' B 1 U D'wd' M I:=§-__=|\LELE\ Merge ~ ‘g'% ’wc-ds 20| Conditional Bad Insert  Delete  Format
D18 100 A

A B C D E F G H 1

Keyword Competition URL # of Links | # of Root Domains | Page Authority | Anchor Text Density | On Page Factors | Page Rank of Domain | Other SE Factors
golf wedge bounce thesandtrap.com/.. /wedge_bounce, 2 1 18 none 0
If wedge bounce www. .com/display?pogep) 0 0 1 none 0
golf wedge bounce wwrw, golfequip /golf 15 6 25 Title, AL, Desc., 1

uonnadwo) O3S 1noA Sunenjenl t aAndIaIqo

——
W WINNNNNNNNNN - el L et Lt Lt
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Repeat steps 4 & 5 with your next keyword.

(My example here is ‘Sand Wedge’.)

1. Sand wedge - Wikipedia, the free encyclopedia
en.wikipedia.org/wiki/Sand_wedge
An open faced club, sand wedge, or sand iron, is a wedge primarily designed for use
out of sand bunkers. It has the widest sole of any wedge, which provides ...
SEOquake | PR: 4 [#§ 1: 31,000,000 | L: n/a | LD: n/a |[= I: 49,200,000 | @ Rank: & |l Age: November 27, 2002 |u
WWW.

globa
1)PA:52 &S D9 Lks/6RDs DA: 100 &&===D 160,728,172 Lks / 2,081,801 RDs  Explore Free

Price

Shopping results for sand wedge Spin

-, '\ N WWW.
) Hotte

w Lowe

I Get

Wilson Wilson Mens Wilson Golf Callaway X-24 Callaway RAZR

Harmonized Harmonized D8658 - Hot Individual  x Individual Iron )

Classic Golf Wedge Right ~ Harmonized Iron with Steel  with Steel :’ater

$20 $20 $25 $70 $83 mprc
QFind nearby  Q Find nearby 3 stores @ Find nearby

Q Find nearby San

WWW.

No S

2. Amazon.com: Sand Wedges: Golf: Sports & Outdoors Confc

www.amazon.com/b?ie=UTF8&node=385032011

Results 1 - 24 of 168 — Online shopping for Sand Wedges at Amazon.com. Golf

SEOquake [#§ PR: 3 [#§ I: 916,000,000 || L: n/a || LD: n/a |[=) I: 60,200,000 | @ Rank: 11 || Age: December 12, 1998 |

Thor

50, 5

2)PA:1C——D0Lks/ORDs DA: 100 &===0 168,521,246 Lks / 1,190,162 RDs = Explore

3. Meet the Wedges - Understanding Golf Clubs

golf.about.com/cs/beginnersguide/a/wedgebeginners.htm
by Brent Kelley - More by Brent Kelley
Q

The gap wedge, sand wedge and lob wedge are often sold separately, or as a
3-club ... Gap and lob wedges are common in the bags of better players, and
sand ...

Golf Pitch Shots - Chipping Tips - Bounce

SEOquake [P PR: 4 |*§ 1: 8,920 | L: n/a | LD: n/a |[=)1: 15,900 | @ Rank: 67 |l Age: October 3, 1999 |4® 1: 0 @ v

3) PA: 52 &SI 269 Lks /3 RDs  DA: 95 &= 23,134,315 Lks / 280,814 RDs |~ Explore

4. Golf Wedges & Loose Irons | Overstock.com: Single Golf Clubs
www.overstock.com » ... » Golf Equipment > Single Golf Clubs

Adams Men's A7 OS Max Sand Wedge Today: $59.99 Add to Cart. Pinemeadow

52-degree Wedge Compare: $24.95 Today: $21.49 Save: 14% Add to Cart ...

SEOquake |#§ PR: 1 [*§1: 1,100,000 | L: n/a |E LD: n/a |[=) I: 3,210,000 | @ Rank: 556 | [l Age: November 27, 1999 |,

4)PA-43@&I D 2Lks/2RDs DA: 90 &&===D 2,085,059 Lks / 23,574 RDs  Explore

5. Wedge Selection Guide

www.titleist.com/vokey_wedge_guide/
Sand Wedge Models. Lob Wedge Models. Vokey Design ... Establish your preferred
wedge for sand shots around the green. Typically a SW or LW with 56° - 60° ...

SEOquake |*§ PR: 4 |#§ 1: 7,880 |E L: n/a | LD: n/a |[=) I: 20,000 | @ Rank: 91512 | [l Age: December 22, 1996 |4 I!

5)PA: 61 &&= 4,128 Lks/ 15 RDs  DA: 76 @&===ID 565,991 Lks / 2,208 RDs  Explore
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Evaluate your keywords against the general guidelines

and decide whether they are worth your time and effort.

Master Excel.xlsx

Q" Search in Sheet

Edie Font Alignment Number Format Cells Themes
L — [ p— = L] " " E
B . L!J fill *  Calibri (Body) v |~ A~ A~ |: f = ‘atv‘_EJWinezlv General :); . ® % v &3 v @v ﬁﬂ:v Dg.
e JCarr (B I U O S Al EE S|SB e % 0% 5 Sed Insert  Delete Format  Themes Ad”
D18 00 (= Kl

Conditional
Formatting

B C D E F G H 1 ]

Keyword Competition URL # of Links | # of Root Domains | Page Authority | Anchor Text Density | On Page Factors | Page Rank of Domain | Other SE Factors | Domain Authority

golf wedge bounce thesandtrap.com/.. /wedge_bounce, 2 1 18 none 0 54
If wedge bounce www. golfsmith.com/display?pogepy 0 0 1 none 0 69

golf wedge bounce www. golfequip /golf 15 6 25 Title, AL, Desc., 1 42

L
>

WDV & IWN -

uonnadwo) O3S 1noA Sunenjenl t aAndIaIqo

<< » v | Niche ] Broad Keyword Results | Exact Keyword Results | Keyword Tree Example | Keyword Tree | Keyword Research Tips ) Analyzing Competition | Excel Sorting Ins T4 vl
arm ) Read Wn v ‘
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Once you choose the keywords you want to rank for or keywords you
want to do more research on, copy/paste the url’s that you listed on
your competition url column into your web browser one at a time..

uonnadwo) O3S 1noA Sunenjenl t aAndIaIqo
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In your top tool bar, you should have your SEOMoz data.
lick on the Page Authority Links to Open “Open Site Explorer”.
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Click on the “Anchor Text” Tab to view

the # of anchor text for that keyword.

@ SITE EXPLORER o e it ot e e e~ oot

P/ www.golfequipmentsource.com /golf-wedge-bounce.html

°oompareupto$snes

Link metrics for the page hitpJ//www.goliequipmentsource.com

Domain Authority Linking Root Domains

29100 42100

Inbound Links Top Pages Linking Domains Anchor Text Compare Link Metrics Advanced Reports
Show anchortext| plfwas v | forlinks to this page v Filter
1 - 5 commonly used anchor text phrases @ (&} Download CSV
Linking Root Domains
Anchor Text Term Containing Anchor Links Containing

This Anchor Text

+ golf equipment source introducin... 1 1

+ learn about golf equipment — gen...

+ permalink click for full blog po...

uonnadwo) O3S 1noA Sunenjenl t aAndIaIqo

+ golf wedge bounce the bounce ang...

‘ + golf wedge bounce
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Next, click on “Inbound Links” tab and this is where you can take notes on what other
sites gave this website inbound links so that you can do the same. Additionally, you can see

in the “Link Anchor Text” column what other keywords this site is targeting and add this
to your “Other SE Factors” column on your master keyword excel.

OPEN

SITE EXPLORER X PRODashooard | Hello, Danilynn  Recent CSV Reporis = Log Out

P/ www.golfequipmentsource.com /golf-wedge-bounce.html m

© compare up 0 S sites

Link metrics for the page hittp//www_goliequipmentsource.com

Inbound Links Top Pages Linking Domains Anchor Text Compare Link Metrics Advanced Reports

all v links @ from all v pages @ o this page v @ and| show links ungroupt v Filter

1 - 12jbf 12 inbound links from 68 domains @ @& Download CSV

Title jand URL of Linking Page ﬂlnk Anchor Text \ Page Authority v Domain Authority

llow) GolfEquipmentScource.com: Introdu... 42 a2
Does Bounce Affect Golf Clubs? | LIVESTRONG...

JU T wew ivestrong.comiariicle/157724-how-does-bounce-affect-golf-

I3

Best Golf Wedges Review | Golf Club Wedge Infor... Golf Wedge Bounce 40 42
J2 FE  www. gollequipmentsource. com/goif-wedges htmi

(nofoliow) Golf Megathread 2011, Tiger puts his balls in |.. hitp Awww.golfequipmentsource.C. .. 32 80
2 1 forums somethingawiul comishowthread pho 7threadid=-3380784
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How to Size Golf Wedges | Golf Tips on Golfsmit... Golf Equipment Source: Introduci... 30 69
J2 EE gotips. golfsmith.comisize-goif-wedges- 1289 .hami

Equipment Used For Golf Blog Permalink -- click for full blog... 29 42
2 I www.golfequipmentsource. comiequipment-used-for-golf-blog heml J
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Don’t Put All Your Hopes In The Top 3...

Don’t “Over-Analyze”!

#The TOP 3: Remember that if there is enough traffic to go
around and if there is a chance that you can outrank a
lower page 1 competitor, it may be worth your time and
effort.

€ DON’T Over-Analyze!!! It’s easy for left-brainers (me
included) to over-analyze this process for fear of making a
mistake. | made TONS of mistakes but at least | took
action and tried many different things. You will make
mistakes, Google may change it’s algorithms and
ultimately you will learn from those mistakes and changes
and keep pressing on!!

&
29 -
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Be Prepared To Be Shocked From Time To Time

$ SEO and the process of evaluating the competition of
other sites is a combination of all the factors we
discussed. Some sites may seem easy to beat yet they
are tough and some may seem tough to beat yet they
are easy.

€ Plus, you have to be prepared for the “Google” factor.
Google has a history of changing it’s algorithms any time
they wish, with no warning, so just make your “BEST”
judgement call based on the knowledge I’'ve passed on
here and take action!

&
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Quick
Steps to Finding “Gold Nugget” Keywords

Finding “Gold Nugget” Keywords

1) Brainstorm Keywords (use Google.com to help)

2)Use Google Adwords To Get Stats & Related Search Ideas

3)Choose Keywords You Like & Write Them Down

4) Analyze the Competition using SEOMoz & SEOQuake toolbars

5)Once you’ve identified your “Money Keywords”, Use Open
Site Explorer for Inbound Link Ideas & Further Research

6) Create or Add to Your Keyword Tree Draft

7)Wash, Rinse, Repeat
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Virtual Marketing Blueprint

Analyzing The Competition Session Recap
Objectives:

M Analyzing The Competition Overview
™M Defining Key SEO Competition Factors
M Downloading SEO Tools

M Evaluating Your SEO Competition
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VMB: Analyzing The

Competition Homework

.""’"M" e .
Prior to the start of the next
FHomework session, you should complete

; = the following tasks:
| ZE=aacr

1) Review Analyzing The Competition Overview

2) Review Defining Key SEO Competition Factors

3) Download Your SEO Tools

4) Evaluate Your SEO Competition

5) Edit Your Keyword Tree & Print or Save Final Draft.

J
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Thank You!

We look forward to seeing you on the next
Virtual Marketing Blueprint Q & A Session!
Dani Lynn, Flip, Tucker and Sasha

CJ
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