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  Your	
  SEO	
  Compe11on

	
  	
  	
  	
  What	
  Is	
  It?	
  
Collec,ng	
  data	
  that	
  will	
  provide	
  you	
  with	
  the	
  informa,on	
  you	
  need	
  to	
  
decide	
  whether	
  or	
  not	
  targe,ng	
  a	
  specific	
  keyword	
  is	
  worth	
  the	
  ,me	
  
and	
  effort	
  it	
  will	
  require	
  to	
  achieve	
  page	
  1	
  search	
  engine	
  status.

	
  
	
  	
  	
  Why	
  Is	
  It	
  Important?	
  

The	
  #1	
  reason	
  people	
  fail	
  online	
  is	
  because	
  they	
  don’t	
  asses	
  the	
  
compe,,on.	
  	
  They	
  end	
  up	
  spending	
  a	
  lot	
  of	
  ,me,	
  money	
  and	
  work	
  on	
  a	
  
website	
  that	
  never	
  achieves	
  the	
  results	
  they	
  desired	
  and	
  ul,mately	
  
they	
  give	
  up	
  and	
  claim	
  SEO	
  strategies	
  don’t	
  work.
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Go	
  to	
  the	
  VMB	
  Portal	
  for	
  this	
  session	
  and	
  
download	
  the	
  general	
  guidelines.

Step
1
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Download	
  General	
  Guidelines	
  

• Page	
  Rank:	
  	
  1	
  or	
  2
• On	
  Page:	
  	
  Look	
  for	
  keyword	
  in	
  the	
  ,tle	
  tag,	
  url	
  and	
  descrip,on	
  on	
  

the	
  page	
  1	
  google	
  results.	
  If	
  it’s	
  not	
  there,	
  the	
  compe,,on	
  is	
  not	
  
ac,vely	
  SEO’ing	
  that	
  term.

• #	
  of	
  Root	
  Domain	
  Links:	
  	
  100	
  or	
  less	
  =	
  preWy	
  easy,	
  up	
  to	
  500	
  =	
  
medium,	
  500+	
  =	
  more	
  difficult

• Domain	
  Authority:	
  	
  Less	
  than	
  50	
  =	
  easy,	
  More	
  than	
  50	
  =	
  tougher,	
  
More	
  than	
  70	
  =	
  s,ff	
  compe,,on

• Page	
  Authority:	
  	
  Less	
  than	
  50	
  =	
  fairly	
  easy



Go	
  to	
  google.com
Step
2
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Start	
  private	
  browsing.	
  (See	
  next	
  slides	
  for	
  steps)
Google	
  tracks	
  your	
  browsing	
  history	
  and	
  it	
  influences	
  the	
  results	
  you	
  see	
  when	
  you	
  do	
  searches.

By	
  star8ng	
  a	
  private	
  browsing	
  session,	
  this	
  will	
  clear	
  the	
  cache	
  and	
  allow	
  you	
  to	
  see	
  normal	
  google	
  results.

Step
3

O
bjec1ve	
  4	
  	
  Evalua1ng	
  Your	
  SEO

	
  Com
pe11on

Google	
  tracks	
  my	
  
browsing	
  history.



Firefox	
  Users:	
  	
  Go	
  to	
  Tools	
  in	
  your	
  top	
  menu	
  bar	
  
and	
  select	
  “Start	
  Private	
  Browsing”.

Step
3a
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Google	
  Chrome	
  Users:	
  	
  Go	
  to	
  the	
  wrench	
  icon	
  on	
  the	
  right	
  
side	
  of	
  your	
  browser	
  	
  and	
  select	
  “New	
  Incognito	
  Window”.

Step
3b
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1

2



Internet	
  Explorer	
  Users:	
  	
  Go	
  to	
  Tools	
  in	
  your	
  top	
  
menu	
  bar	
  and	
  select	
  “InPrivate	
  Browsing”.

Step
3c

O
bjec1ve	
  4	
  	
  Evalua1ng	
  Your	
  SEO

	
  Com
pe11on



Type	
  in	
  one	
  of	
  your	
  keyword	
  tree	
  phrases	
  and	
  allow	
  SEOMoz	
  and	
  
SEO	
  Quake	
  to	
  download	
  their	
  SEO	
  data	
  on	
  page	
  one	
  of	
  google.

(My	
  example	
  here	
  is	
  ‘Golf	
  Wedge	
  Bounce’.)

Step
4
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Page	
  Authority

2	
  links	
  from	
  1	
  
root	
  domain

Page	
  Rank

Pages	
  Indexed

Age	
  of	
  domain

Domain	
  Authority
281,	
  511	
  links	
  from	
  442	
  

root	
  domains

On	
  Page	
  SEO

SEO	
  Quake	
  
Toolbar

SEO	
  Moz	
  
Toolbar



Open	
  your	
  keyword	
  master	
  excel	
  and	
  go	
  to	
  the	
  Analyzing
	
  Compe11on	
  tab.	
  	
  Transfer	
  any	
  data	
  you	
  can	
  from	
  your

previous	
  search	
  to	
  your	
  keyword	
  master	
  excel.

Step
5
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Repeat	
  steps	
  4	
  &	
  5	
  with	
  your	
  next	
  keyword.
(My	
  example	
  here	
  is	
  ‘Sand	
  Wedge’.)

Step
6
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Evaluate	
  your	
  keywords	
  against	
  the	
  general	
  guidelines
and	
  decide	
  whether	
  they	
  are	
  worth	
  your	
  1me	
  and	
  effort.

Step
7
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Once	
  you	
  choose	
  the	
  keywords	
  you	
  want	
  to	
  rank	
  for	
  or	
  keywords	
  you	
  
want	
  to	
  do	
  more	
  research	
  on,	
  copy/paste	
  the	
  url’s	
  that	
  you	
  listed	
  on	
  	
  
your	
  compe11on	
  url	
  column	
  into	
  your	
  web	
  browser	
  one	
  at	
  a	
  1me..

Step
8
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In	
  your	
  top	
  tool	
  bar,	
  you	
  should	
  have	
  your	
  SEOMoz	
  data.	
  	
  
Click	
  on	
  the	
  Page	
  Authority	
  Links	
  to	
  Open	
  “Open	
  Site	
  Explorer”.

Step
9
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Click	
  on	
  the	
  “Anchor	
  Text”	
  Tab	
  to	
  view	
  
the	
  #	
  of	
  anchor	
  text	
  for	
  that	
  keyword.

Step
10
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Next,	
  click	
  on	
  “Inbound	
  Links”	
  tab	
  and	
  this	
  is	
  where	
  you	
  can	
  take	
  notes	
  on	
  what	
  other	
  
sites	
  gave	
  this	
  website	
  inbound	
  links	
  so	
  that	
  you	
  can	
  do	
  the	
  same.	
  	
  Addi1onally,	
  you	
  can	
  see
	
  in	
  the	
  “Link	
  Anchor	
  Text”	
  column	
  what	
  other	
  keywords	
  this	
  site	
  is	
  targe1ng	
  and	
  add	
  this	
  

to	
  your	
  “Other	
  SE	
  Factors”	
  column	
  on	
  your	
  master	
  keyword	
  excel.

Step
11
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Don’t	
  Put	
  All	
  Your	
  Hopes	
  In	
  The	
  Top	
  3...
Don’t	
  “Over-­‐Analyze”!

TIP
O
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The	
  TOP	
  3:	
  	
  Remember	
  that	
  if	
  there	
  is	
  enough	
  traffic	
  to	
  go	
  
around	
  and	
  if	
  there	
  is	
  a	
  chance	
  that	
  you	
  can	
  outrank	
  a	
  
lower	
  page	
  1	
  compe1tor,	
  it	
  may	
  be	
  worth	
  your	
  1me	
  and	
  
effort.

DON’T	
  Over-­‐Analyze!!!	
  	
  It’s	
  easy	
  for	
  lel-­‐brainers	
  (me	
  
included)	
  to	
  over-­‐analyze	
  this	
  process	
  for	
  fear	
  of	
  making	
  a	
  
mistake.	
  	
  I	
  made	
  TONS	
  of	
  mistakes	
  but	
  at	
  least	
  I	
  took	
  
ac1on	
  and	
  tried	
  many	
  different	
  things.	
  	
  You	
  will	
  make	
  
mistakes,	
  Google	
  may	
  change	
  it’s	
  algorithms	
  and	
  
ul1mately	
  you	
  will	
  learn	
  from	
  those	
  mistakes	
  and	
  changes	
  
and	
  keep	
  pressing	
  on!!



Be	
  Prepared	
  To	
  Be	
  Shocked	
  From	
  Time	
  To	
  Time
TIP
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SEO	
  and	
  the	
  process	
  of	
  evalua1ng	
  the	
  compe11on	
  of	
  
other	
  sites	
  is	
  a	
  combina1on	
  of	
  all	
  the	
  factors	
  we	
  
discussed.	
  	
  Some	
  sites	
  may	
  seem	
  easy	
  to	
  beat	
  yet	
  they	
  
are	
  tough	
  and	
  some	
  may	
  seem	
  tough	
  to	
  beat	
  yet	
  they	
  
are	
  easy.

Plus,	
  you	
  have	
  to	
  be	
  prepared	
  for	
  the	
  “Google”	
  factor.	
  	
  
Google	
  has	
  a	
  history	
  of	
  changing	
  it’s	
  algorithms	
  any	
  1me	
  
they	
  wish,	
  with	
  no	
  warning,	
  so	
  just	
  make	
  your	
  “BEST”	
  
judgement	
  call	
  based	
  on	
  the	
  knowledge	
  I’ve	
  passed	
  on	
  
here	
  and	
  take	
  ac1on!



Steps	
  to	
  Finding	
  “Gold	
  Nugget”	
  Keywords
Quick
Review
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1)Brainstorm	
  Keywords	
  (use	
  Google.com	
  to	
  help)
2)Use	
  Google	
  Adwords	
  To	
  Get	
  Stats	
  &	
  Related	
  Search	
  Ideas
3)Choose	
  Keywords	
  You	
  Like	
  &	
  Write	
  Them	
  Down
4)Analyze	
  the	
  Compe,,on	
  using	
  SEOMoz	
  &	
  SEOQuake	
  toolbars
5)Once	
  you’ve	
  iden,fied	
  your	
  “Money	
  Keywords”,	
  Use	
  Open	
  
Site	
  Explorer	
  for	
  Inbound	
  Link	
  Ideas	
  &	
  Further	
  Research

6)Create	
  or	
  Add	
  to	
  Your	
  Keyword	
  Tree	
  Draj
7)Wash,	
  Rinse,	
  Repeat

Finding	
  “Gold	
  Nugget”	
  Keywords
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Objec1ves:

	
  	
  Analyzing	
  The	
  Compe,,on	
  Overview
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  Factors
	
  	
  Downloading	
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  Evalua,ng	
  Your	
  SEO	
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VMB:	
  Analyzing	
  The	
  
Compe,,on	
  Homework

1) Review	
  Analyzing	
  The	
  Compe11on	
  Overview
2) Review	
  Defining	
  Key	
  SEO	
  Compe11on	
  Factors
3) Download	
  Your	
  SEO	
  Tools
4) Evaluate	
  Your	
  SEO	
  Compe11on
5) Edit	
  Your	
  Keyword	
  Tree	
  &	
  Print	
  or	
  Save	
  Final	
  Dral.	
  

Prior	
  to	
  the	
  start	
  of	
  the	
  next	
  
session,	
  you	
  should	
  complete	
  
the	
  following	
  tasks:



Thank You!

We look forward to seeing you on the next
Virtual Marketing Blueprint Q & A Session!

Dani Lynn, Flip, Tucker and Sasha


